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Financial  Highl ights
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Chairman’s  Statement
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Once again I  am pleased to present the Inditex Annual Report and to reiterate,  in view

of the detai ls  presented in the same,  the commitment of a l l  of  us who make up this

company to innovation and the meeting of new challenges.

The internat ional  expansion of  the group in 1999 has cont inued at  an intense rate .

Inditex is  present in a lready thirty countr ies,  n ine more than the previous year.  This

growth tests the capacity of our team to adapt itself  to the part icular characterist ics

of the different markets where we operate and to work at the same time with the global

v i s ion  imposed  by  a  complex ,  dynamic  and  eve r  more  compet i t i ve  env i ronment .

This team of 14,000 professionals from different countries and cultures has as its main

objective the growth of the Inditex group. Its daily task is marked by self-improvement

and the continual search for new opportunities.

The increase in Inditex’s turnover, with an compound annual rate of 24% in the last five

years, has been accompanied by upward evolution of the company’s results. The cashflow

has tripled in this period. Business efficiency is also an expression of the quality of the

management  of our business, the complex network of activities of a vertically integrated

fashion d is t r ibut ion group ,  which des igns,  produces  and se l l s  in  three  cont inents .
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The  future  of  Ind i tex  i s  t i ed  to  our  capac i ty  to  respond day  by  day  to  the  demands

of  the  market  and  to  des ign  and  se t  in  mot ion  new pro jec ts  wh ich  a re  capab le  o f

connect ing with  the  des i res  of  our  c l ients  around the wor ld .  The investment  prof i le

o f  t h e  g r o u p  p e r m i t s  i t  t o  h a v e  a  s o l i d  b a s e  f o r  f u t u r e  g r o w t h ,  f o r  w h i c h  t h e

conso l idat ion  of  our  presence  in  Europe  wi l l  be  dec i s ive ,  espec ia l l y  in  key  markets

where  we are  a l ready  wel l -estab l i shed ,  as  we l l  as  in  those  where  we have  in i t ia ted

our  act iv i ty  in  the  last  two f inanc ia l  years .

Th is  year,  the  year  2000 ,  we are  go ing to  exceed the  f igure  of  1 ,000 stores  and new

markets are going to be opened.  We cannot l imit  ourselves to continuing on the path

we have a lready opened and once again we wi l l  have to be enthusiast ic  and exact ing

in  order  to  conver t  ideas  and  pro jec ts  in to  rea l i ty  in  a  wor ld  that  i s  advanc ing  a t

great  speed .

AMANCIO ORTEGA GAONA

Chairman
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1999:  a  so l id  base
for  growth
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1 9 9 9  3 3 8 , 6 0 7  m/pta

turnover

9 9 / 9 8   2 6 %

sales in stores

  abroad
9 9 / 9 8   4 8 %

1 9 9 9   9 2 2   9 9 / 9 8   2 3 %

number of stores1 9 9 9  1 3 , 9 8 4

average number of

   employees

1 9 9 9   1 0 %

net income
                               on sales

1 9 9 9  3 4 , 0 7 0 m/pta

net income

9 9 / 9 8   3 4 % 1 9 9 9  5 3 , 0 3 1  m/pta

cash-flow

9 9 / 9 8  3 1 %
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I n  the  l a s t  yea r  c l o s ing  31s t  J anua ry  2000 ,  I nd i t e x  ach i eved  a  conso l i da ted

tu rnove r  o f  338 ,607  m i l l i on  pe se ta s ,  26% more  than  the  p r ev ious  yea r.  The

increase  in  i t s  sa les  has  been  accompanied  by  para l l e l  g rowth  in  net  income ,

w h i c h  r o s e  t o  3 4 , 070  m i l l i o n  p e s e t a s ,  3 4  %  m o r e  t h a n  t h e  p r e v i o u s  y e a r.

Sa les  ab road  a l ready  make  up  48% of  the  to ta l ,  aga ins t  46% in  the  p rev ious

f i n a n c i a l  y e a r.  I n  t h i s  p e r i o d  9 9  n e w  s t o r e s  h a v e  b e e n  o p e n e d ,  1 8  o f  t h e s e

in  count r i e s  where  the  Group  was  not  p rev ious l y  p resent ,  and  the  75  s to res

of  the  S t rad iva r ius  cha in  acqu i red  in  November  have  been  incorpora ted  in to

the  Group .  Net  income  on  to ta l  sa l e s  in  s to res  has  been  ma in ta ined  a t  10%.

has doubled  in four years
the turnover

10



Internat ional  Presence
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Israel 22

Saudi Arabia   3

Dubai  3

Lebanon  3

Kuwait   2

Bahrein  1

Asia        stores

Japan   11

China     1

Mexico 29

USA   6

Canada   1

North America  stores

South America  stores

Argentina   8

Brazil   3

Venezuela   3

Chile   2

Uruguay   2

Middle East  stores

Number of stores at 31 January 2000
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in the last  three years
300new stores

Europe       stores

Spain 603

Portugal 97

France 59

Belgium      20

Greece 17

Sweden  6

Cyprus  5

UK 3

Turkey   3

Germany   2

Holland       2

Malta   2

Poland   2

Norway   1
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Zara
    395stores

Pull&Bear
      203storesMassimo Dutti

             180stores

Stradivarius
         75stores

Bershka
         69stores

14



five fashion
chains with nearly
one thousand stores
in 30 countries

wil l  exceed 50% of total  in the year 2000

international sales

   countries

1991  4
1992  5

1993  6
1994  8

1995  9
1996  10

1997  14
1998  21

1999   30
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Business Performance
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sales in Spain
sales abroad

338,607

268,665

202,565

167,795

143,617

26%

24%

Sales in owned
stores and
franchises

(VAT Excl.)

Sales in stores
abroad (%)

1999

1998

1997

1996

1995

variation
99/98

C.A.G.R.
95/99

Turnover

332,843

253,818

191,020

155,882

133,969

31%

26%

48%

46%

42%

36%

30%

evolution of sales in stores
in Spain and abroad

1995

1996

1997
1998

1999

48%

52%

46%

54%
42%

58%

17

36%

64% 30%

70%



in the last  5  years

In the  las t  f ive  years  Ind i tex  has  mainta ined an average  rate  of  growth in  i t s

sa les  in  s to res  o f  26%,  reach ing  31% in  the  l as t  f inanc ia l  year.  Th i s  g rowth

has  been  based  on  s t rong  fo re ign  expans ion :  in  1999 ,  even  w i th  the  e f fec t

de r i v ing  f rom the  acqu i s i t i on  o f  the  S t rad iva r ius  cha in  -  w i th  69  o f  i t s  75

s tores  located  in  Spa in  - ,  fo re ign  sa les  rose  to  48% of  the  to ta l .  F i ve  years

ear l ie r  i t  made up 30% of  the  tota l .

The acquis it ion of Stradivar ius,  with a good posit ioning in the market and with

exce l lent  prospects  for  growth ,  has  contr ibuted  to  Ind i tex  ach iev ing  a  f igure

of  more than 90 mi l l ion garments sold in 1999.  87% of the products  sold were

manufactured  in  Europe ,  la rge ly  in  the  Group ’s  own factor ies .  Last  December

Inditex  carr ied out  the g lobal  launch of  an exc lus ive cosmet ic  l ine for  i ts  Zara

c h a i n ,  w h i c h  s t r e n g t h e n s  i t s  c o m m e r c i a l  p o s i t i o n  a n d  i t s  p r o d u c t  o f f e r.

s t rong growth
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Consolidated net income

cash-flow

1999

1998

1997

1996

1995

variation
99 /98

C.A.G.R.
95/99

34,314

25,440

19,564

12,131

9,155

35%

39%

1999

1998

1997

1996

1995

variation
99/98

C.A.G.R.
95/99

53,031

40,578

31,430

25,311

18,679

31%

30%

53,031

40,578

31,430

25,311

18,679

34,314

25,440

19,564

12,131
9,155
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Net  income -  34 ,070 mi l l ion  pesetas  -  and cash f low -  53 ,031 mi l l ion  pesetas

-  have  increased  by  34% and 31% respect ive ly  aga inst  the  prev ious  year.  The

act iv i t ies  of  Indi tex  in  1999 have generated an operat ive  cashf low (EBITDA)  of

68,298 mi l l ion pesetas .  The compound annual  growth rate in net  income in the

last  f ive  years  has  reached 39%.

1999

1998

1997

1996

1995

variation
99/98

C.A.G.R.
95/99

68,298

54,184

42,194

33,628

29,028

26%

24%

EBITDA

33 .7% increase
in net  income in 1999

20

Net income for the
year attributed to the
controlling company

34,070

25,480

19,532

12,102

9,093

34%

39%

Consolidated
income

before taxes

48,652

38,100

29,583

18,657

15,388

28%

33%

EBIT

49,194

40,183

31,858

21,299

19,485

22%

26%



total investment in the financial year

1999

1998

1997

1996

1995

variation
99/98

C.A.G.R.
95/99

70,213

46,091

21,400

19,200

25,802

52%

28%

consolidated shareholders equity

1999

1998

1997

1996

1995

variation
99/98

C.A.G.R.
95/99

148,613

112,040

88,169

69,031

51,241

33%

30%

148,613

112,040

88,169

69,031

51,241

70,213

46,091

21,400
19,200

25,802
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The  cont inuous  growth of  the  company ’s  resu l t s  have  permit ted  i t  to  ach ieve

shareholders  equi ty  of  148 ,613 mi l l ion pesetas  in  1999 .  Th is  f igure  represents

a  33% inc r ea se  aga in s t  1998 .

T h e  f i n a n c i a l  y e a r  1 9 9 9  s t a n d s  o u t  f o r  i t s  i n v e s t m e n t  p r o f i l e ,  w i t h  a n

i n c r e a s e  o f  5 2 %  w i t h  r e s p e c t  t o  1 9 9 8 .  C a p i t a l  e x p e n d i t u r e  r e a c h e d  70 , 21 3

mi l l i on  pese ta s  wh i ch ,  i n  add i t i on  to  the  open ing  o f  99  new s to re s  and  the

a c q u i s i t i o n  o f  S t r a d i v a r i u s ,  h a s  p e r m i t t e d  t h e  m o v i n g  o f  t h e  h e a d q u a r t e r s

of  Ind i tex  to  a  new 55 ,000 m 2  bu i ld ing  located  in  Sabón (Ar te ixo ,  A  Coruña) .

In  1999  s ign i f i cant  inves tments  have  a l so  been  made  a t  Tordera  (Barce lona ) ,

w h e r e  t h e  c e n t r a l  s e r v i c e s  a n d  l o g i s t i c  f a c i l i t i e s  o f  M a s s i m o  D u t t i  a n d

Be r shka  a r e  l o ca t ed .  W i th  the se  i nve s tment s ,  I nd i t e x  ha s  a  so l i d  ba se  f r om

w h i c h  t o  c o n t i n u e  d e v e l o p i n g  s t r o n g  g r o w t h  i n  t h e  f u t u r e . . . . . . . . . . . . . . . . . .

capital  expenditure  increased by 52%
reaching 70 ,213 millon pesetas
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1999

1998

1997

1996

1995

variation
99/98

C.A.G.R.
95/99

922

748

622

541

508

23%

16%

Number
of stores

Stores
in Spain

603

489

433

399

391

23%

11%

Stores
abroad

319

259

189

142

117

23%

28%

number of stores

922

748

622

541

508
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 around150 new stores  wi l l  be opened

On 31  January  2000  Ind i tex  had  922  s to res  -  23% more  than  one  year

before  -  in  30  countr ies .  In  the  course  of  1999  n ine  new markets  have

been opened:  Germany,  Hol land ,  Po land ,  Canada ,  Chi le ,  Uruguay,  Braz i l ,

S a u d i  A r a b i a  a n d  B a h r e i n .  A m o n g  t h e m  G e r m a n y  s t a n d s  o u t ,  w h e r e ,

a f t e r  the  open ing  o f  two  s to res  in  1999 ,  the  open ing  o f  four  more  i s

env i saged  fo r  2000 .

Some  150  s to res  w i l l  be  opened  in  2000 ,  s t r engthen ing  the  emphas i s

on  the  Eu ropean  marke t  w i th  the  en t r y  o f  the  Za ra  cha in  i n  Aus t r i a ,

H o l l a n d ,  L u x e m b o u r g  a n d  D e n m a r k ,  a m o n g s t  o t h e r  c o u n t r i e s ,  a n d

increas ing  i t s  presence  in  the  countr ies  in  which  i t  has  recent ly  begun

opera t ing .

in  the f inancial  year 2000
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of retai l  space
more than 400,000 m2
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Net income
on sales
in stores

10%

10%

10%

8%

7%

EBT
on sales
in stores

15%

15%

15%

12%

11%

Rotation
(supply/average

stock)

5.92

6.45

6.77

7.20

7.61

Gearing (assets/
shareholders

equity)

2.0

2.0

1.8

2.0

2.3

ROCE

33%

36%

35%

27%

30%

ROE

26%

25%

25%

20%

19%

17%

14%

7%

25%

38%

Net debt over
shareholders

equity

1999

1998

1997

1996

1995



average number of employees

13,984
in Spain 8,529
abroad 5,455

11,968
in Spain 7,637
abroad 4,331

8,368
in Spain 5,897
abroad 2,511

6,463
in Spain 4,573
abroad 1,891

5,627
in Spain 4,158
abroad 1,469

17%
in Spain 12%
abroad 26%

26%
in Spain 20%
abroad 39%

1999

1998

1997

1996

1995

variation
98/99

variation
99/98

13,984

11,968

8,368

6,463
5,627

60%

40%

29

% in Spain
% abroad

64%

36%

70%

30%

71%

29%

74%
26%



In  1999 the  Group created 2 ,  016 new d i rect  permanent  jobs,  and as  such the

average  number  of  employees  has  increased  by  16 .8%,  to  a  tota l  o f  13 ,  984 .

Of  these ,  5 ,  455 -  a lmost  40% -  work  outs ide  Spa in .

The  p rofess iona l s  who  make  up  the  Ind i tex  Group  p lay  a  cent ra l  ro le  in  the

growth and the internat ional  expansion of  the group.  Our  commitment to  th is

cha l lenge and our  capac i ty  to  rap id ly  adapt  to  an env i ronment  in  cont inuous

change permits the Group to face the opening of new markets with a guarantee

of  success .

Ind i tex  i s  composed  of  profess iona ls  f rom a  wide  var ie ty  of  cu l tures .  One  of

i t s  fundamenta l  e f fo r t s  invo lves  the  t ra in ing  o f  the  h igh  number  o f  peop le

who jo in  the  group each year.  The  integrat ion  of  new technolog ies  in  a l l  the

a reas  o f  ac t i v i t y  o f  the  g roup  -  des ign ,  manufac tu r ing ,  l og i s t i c s ,  cus tomer

se rv i ce . . . -  a l so  r equ i r e s  a  cons ide rab l e  e f fo r t  i n  t r a in ing .  As  a  who le ,  th i s

educat ional  task  i s  d i rected towards  ra is ing qual i ty  and profess ional i sm in  a l l

t a s k s  a n d  f o s t e r i n g  a u t o n o m y  a n d  r e s p o n s i b i l i t y  i n  i t s  m a n a g e m e n t .

around the world
more than 14 ,000 profess ionals

30



Board of Directors and Management Team
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Board of Directors
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Chai rman

Amancio  Ortega Gaona

Deputy  Chai rman and CEO

Jose  Mar ía  Caste l lano R íos

Members  of  the  board

Fernando Aguiar  Maragoto

José  Arnau S ier ra

Car los  Esp inosa de  los  Monteros

Jose  Mar ía  Gonzá lez  Quint ián

Franc isco Luzón López

Fernando Mart ínez  López

Rosa l ía  Mera  Goyenechea

Josefa  Ortega Gaona

Sandra  Ortega Mera

Juan Car los  Rodr íguez  Cebr ián

Juan Manuel  Urgoi t i  López  de  Ocaña

Secretary  and Member  of  the  Board

Antonio  Abr i l  Abadín
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Management Team
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International Director ZARA

        Bernardo Sánchez Incera

Commercial Director ZARA

        José Toledo de la Calle

PULL&BEAR Director

        Pablo del Bado Rivas

MASSIMO DUTTI Director

        Jorge Pérez Marcote

BERSHKA Director

        Carlos Mato López

STRADIVARIUS Director

        Jordi Triquell Valls

Expansion Director

        Ramón Reñón Túñez

Real Estate Director

        Fernando Martínez López

Corporate Communications Director

        Diego Copado Fernández

Logistics Director

        Lorena Alba Castro

E-commerce Director

        Luis Blanc Juárez

General Counsel and Secretary of the Board

        Antonio Abril Abadín

Administration and Systems Director

        Fernando Aguiar Maragoto

Tax Advisory Director

        José Arnau Sierra

Director of Finance and Management Control

        Borja de la Cierva A. Sotomayor

Capital Markets Director

        Marcos López García

Human Resourses Director

        Jesús Vega de la Falla

Managing Director and Member of the Board

               Juan Carlos Rodriguez Cebrián

Deputy Chairman and CEO

        Jose María Castellano Ríos
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